Some raw material suppliers quietly admit that they
are sold out through the end of 2024, and paint
producers are missing one strategic opportunity after
another because their R&D colleagues are spending
the lion’s share of their time not formulating new
products, but finding raw material substitutions so
that they can produce existing products.
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ho would have guessed, in 2019,
Wthat it would be 2022 before the

coatings industry began to even
resemble what it had looked like during
that fine, but in no way remarkable,
year? Not that 2022 has proven to be
in any way a “normal” year, if we are
even able to define such a once clear and
cogent term. This is still an unsettling
year in which raging inflation, nearly
unprecedented rate hikes by the Federal
Reserve, the Russian aggression against
the sovereign State of Ukraine, and an
abrupt change in the American vision of
China from “trading partner” to “poten-
tial enemy” have kept virtually every-
body and everything off balance.

Although the industry recovered in
2021 from a small dip in volume in 2020,
the real news is the dramatic increase
in value, ~25% over the two-year period,
2020-2022 estimated (2022e), that has
resulted from the high cost of crude,
ongoing global supply chain issues, short-
ages, transportation issues/logistics and
labor shortages. All have led to galloping
inflation that the chairman of the Federal
Reserve feels may be peaking in August,
although it will probably take one to
two years to return to the target rate of
2% per year.!

As we sit here, in mid-2022, most raw
material suppliers and coatings produc-
ers are faced with a unique situation of
historic import: They cannot produce
sufficient material to fill all of their orders.
Some raw material suppliers quietly
admit that they are sold out through the
end of 2024, and paint producers are
missing one strategic opportunity after
another because their R&D colleagues

are spending the lion’s share of their time
not formulating new products, but finding
raw material substitutions so that they
can produce existing products, for which
they are unable to obtain key raw materi-
als, from pigments and resins to additives
and containers. Everything is in short
supply and difficult to obtain.

Although things do seem to be easing
up a bit as of July 2022, the global supply
chains are so fragile that almost any-
thing can disrupt the recovery, whether
as aresult of Europe’s over-reliance on
Russian gas and oil, global food shortages
caused by the inability of food and other
resources to be shipped from Ukraine,
another slowdown in China caused by
additional outbreaks of COVID-19,
ongoing refinery capacity issues in the
United States, or any number of other
important—albeit less momentous—

FIGURE 1-U.S. Crude Oil Refining Capacity

aspects of the current chaos in which the
entire globe is involved.

While it is true that U.S. refineries “are
running at about 94% of operable capac-
ity, the highest since September 2019,”2
this is merely a relative, rather than a
fully revealing, statistic. In fact, refinery
closings due to either lack of demand (in
2020) or damage done by the “Big Freeze”
in the Permian Basin (in February 2021)
and exacerbated by Hurricane Ida six
months later, have caused a reduction in
capacity of 5% from 2020 to 2021, and
an additional 1% from 2021 to midyear
2022e, as shown in Figure 1.

There do not appear, at least as of
this writing, to be plans to increase
capacity anytime soon, and in April
LyondellBasell Industries announced
the closing, at the end of 2023, of its
263,776 barrel-per-day (bpd) Houston
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refinery. Two closed petroleum refin-
eries have been converted to renewable
diesel production, and serious consider-
ation is being given to similar conver-
sions in the future.

For the long-term national good, this
is, of course, excellent news. In the
short term, however, declining crude
oil refinery capacity is not good news
for the U.S. chemical industry,® which
represents more than $800 billion of
the U.S. economy and supports more
than 25% of our gross domestic product
(GDP), including downstream products
for the paints and coatings industry.
Many basic raw materials for all types
of coatings, whether waterborne or
solventborne, 100% solids, powder, or
energy-curing systems, are derived from
crude oil. We should expect a degree
of easing of both supplies and prices of
paints and coatings raw materials as we
move through the remainder of 2022e
and into 2023 forecast (2023f), but only
moderate easing.

There will continue to be structural
global issues that will mitigate against
any scenarios in which “things return
to normal,” or even to a semblance of
normal, whatever that blissful state may
look like. The cold hard truth is that the
value of durable goods manufacturing
shipments is up 11% in mid-2022e, and
that total manufacturing shipments
value is up 14.8%, but this dramatic
increase in value is almost entirely the
result of price increases, not volume of
goods, which was only up 1.1%, after
adjusting for price.*

The shortages, high prices, alloca-
tions, labor issues, and transportation
problems that have led to the current
paint and coatings industry headaches
are not going away anytime soon—but
the worst is likely behind us, and for
that, we should all be grateful. So, what
should the industry expect during 2022?

THE STATE OF THE U.S. PAINT AND
COATINGS INDUSTRY, 2021-2023F

While the manufacturing sector in the
United States is only weakly correlated
to GDP under normal circumstances,
the relationship becomes more pro-
nounced under conditions of extreme
economic duress, such as the COVID-19
crisis, subsequent supply chain issues,
and the inflationary economic cycle
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FIGURE 2—U.S. Paint and Coatings Industry, Volume and Value (2016-2023f)
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FIGURE 3— U.S. Paint and Coatings Industry Major Market Segmentation, by Volume (2022¢)
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FIGURE 4—U.S. Paint and Coatings Industry Major Market Segmentation, by Value (2022¢)
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FIGURE 5—Top 10 Global Paint and Coatings Producers, by Value (in $Billions—2021)
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that is currently being experienced.
Regarding the “State of the U.S. Paint
and Coatings Industry,” it is always
important to look at the macroeconomic
picture that surrounds all businesses
that depend upon the specialty chemical
stream for their livelihood.

In turbulent times, GDP data can
be confusing. It is most commonly
expressed on a quarter-to-quarter basis.
When COVID-19 became a household
word in Q1 2020, GDP dropped about 5%
versus the previous quarter, and then
plummeted in Q2 by -33%. Unsurpris-
ingly, it rocketed up in Q3—+34%—as
many industries got back to work, but
this was hardly an indication that the
U.S. economy was out of the woods.

The year 2021 returned to something
more “normal looking”—GDP in the
range of 3-5%. But that did not last,
as inflation took over and the Federal
Reserve needed to increase interest
rates. GDP for Q1 2022 came in at -1.6%°
and was announced on July 29 as -0.9%
for the second quarter,® giving us two
consecutive quarters of contraction,
which indicates a slowdown, but not
necessarily a recession. In addition to a

general business slowdown, the indus-
try faces headwinds due to natural gas
shortages in Europe, as Russia cuts back
supplies to numerous countries, creating
the prospect of an energy crisis.

Global supply chain disruptions and
port congestion continues. According
to Peter Sundara, head of global
ocean freight product for the Global
Logistics Division at Visy Industries,
port congestion will last until at least
Q12023.” Coatings raw material prices
may or may not have plateaued as of this
writing, but only after truly aggressive
increases in 2021, followed by equally
aggressive increases in Q1 2022. It is
within this context that we now turn to
the U.S. coatings industry performance
during 2022e so far, and its anticipated
performance during the remainder of
the year and into 2023f.

The year 2022 is expected to be a
mixed year for paint and coatings in
the United States. The year 2021 ended
with production of 1.3 billion gallons
valued at $27.2 billion, up 0.1% in vol-
ume and 8.6% in value from 2020, and
the outlook for 2022e suggests full-year
production of 1.4 billion gallons valued

at $31.0 billion, up 1.6% in volume and
14.1% in value over 2021, as shown in
Figures 2-4.

As aresult of aggressive consolida-
tion, the top 10 global coatings firms
accounted for 44.0% of global sales in
2021, up from 43.5% in 2020. Taking this
one step further, the top three global
players account for 63.0% of the top 10
coatings firms’ sales in 2021, which is up
from 62.4% in 2020 (Figure 5).

ARCHITECTURAL PAINTS

Architectural coatings sales are highly
correlated with the health of the hous-
ing/construction market. The architec-
tural paints segment currently accounts
for 63% of the volume and 51% of the
value, within the U.S. coatings industry,
as shown in Figures 3 and 4.

Because of a variety of factors, not the
least of which were the severe supply
chain issues in 2021 accompanied by
raw material price increases, architec-
tural coatings grew 3.7% in value in
2021, compared to 2020, but the volume
decreased by 2.1%. We anticipate a
return to volume growth during 2022e
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and estimate an increase 0of 1.3% in
volume and an increase in value of 13.5%
for 2022e, as shown in Figure 6.

The percentage of professionally
applied (PRO-applied) paint had contin-
ued to increase, unabated, since 2009,
reaching a relationship of 63-64% pro-
fessional (PRO) to 36-37% do-it-yourself
(DIY) in 2019, the highest that this ratio
has been since 2006 (Figure 7).

Going forward into 2020, we had
expected this relationship to stabilize,
but the COVID-19 effect caused the
PRO share to nosedive from 64% to 58%
between 2019 and 2020 as homebound
consumers decided to purchase paint
and apply it themselves, rather than
hiring a PRO to do it for them. Following
the flurry of homeowner painting activ-
ity in 2020, the ratio of DIY:PRO ended
up at 40%:60% for 2021.

As COVID waned (or at least its mor-
tality declined, as a result of vaccines), we
expected DIY activity to decrease, and
PRO activity to increase—and this is pre-
cisely what began happening in mid-May
of this year. The rate of increase, however,
will depend upon when the effects of
COVID-19 are fully mitigated, when the
majority of businesses either return to
work or decide that a certain percentage of

A major driver of the architectural
coatings segment is construction, which
is closely correlated to coatings volume.
Because construction in the United States
in 2021 continued its prolonged recov-
ery from the unprecedented low point
experienced in 2011, this was good news
for architectural paints and coatings.
Year-over-year growth in construction

working time can be done from home, to
what degree the behavior of homeowners
has become permanently altered, and how
long the post-pandemic economic upturn
lasts. As of early July, it seems reasonable
to anticipate that the ratio of DIY:PRO for
2022 will end the year around 38%:62%,
and PRO will continue trending up toward
62-63% during 2022-2023.

FIGURE 6—U.S. Architectural Coatings Market Segment, Volume and Value (2016-2023f)
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FIGURE 7—U.S. Architectural Coatings, PRO vs. DIY (1995-2022¢)
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spending for 2021 was 8.6% and is antic-
ipated to increase by an additional 4.2%
during 2022e, for a total of $1.78 trillion.
Because of an expected slowing of the
economy, coupled with higher interest
rates and the steep growth in the cost of
housing, we expect to see a downturn in
construction spending in 2023f, albeit a
very slight one, as shown in Figure 8.

THE STATE OF THE U.S. COATINGS INDUSTRY 2022

Another driver for the architectural coat-
ings segment is remodeling, activity that is
monitored by the Joint Center for Housing
Studies of Harvard University’s Leading
Indicator of Remodeling Activity (LIRA).
As shown in Figure 9, 2018 and 2019 were
strong for remodeling, but began to slow
toward the end of 2019 when compared to
the very active growth in the earlier period.

FIGURE 8—U.S. Construction Spending: Private, Public, and Total (2007-2023f)

Growth picked up in 2020 with home-
owner remodeling activity, and growth
during 2021 was robust—and is expected
to improve significantly during 2022e.
Harvard expects the growth rate of
remodeling to slow around Q3 2022,
but actual remodeling dollars remains
robust at $400+ billion (Figure 9).
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FIGURE 9—Leading Indicator of Remodeling Activity (LIRA), 012018 through Q12023f
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INDUSTRIAL OEM

The industrial OEM segment is com-
prised of more than a dozen sub-seg-
ments, of which appliances, HVAC, fire-
places, microwaves, automotive OEM
(including rigid and flexible automotive
exterior trim systems, brake systems, et
al.), coil coatings, wood furniture and
cabinets, and metal furniture and fix-
tures are a few representative coatings
areas (Figure 10). The industrial OEM
segment tends to be driven by a variety
of factors, as a result of such a diversity
of goods, although most are influenced
by the macroeconomic environment,
and especially by industrial production.
The U.S. industrial OEM segment
grew in value by 13.8% in 2021 (6.8%
volume; +7.0% price), generating $7.8 bil-
lion in sales (-345 million gallons). The
current 2022e forecast is for an increase

0f13.5% in value and 2.3% in volume,
with pricing increasing by 11.2%, result-
ing in $8.9 billion in sales on 353 million
gallons, as shown in Figure 11.

The year 2021 was not stellar for the
automotive sub-segment (defined as the
total of domestic production, trans-
plants, and imports of automobiles, light
trucks, vans, and SUVs). The industry
made a quick recovery from April 2020,
when production was essentially halted
as COVID-19 lockdowns went into full
force. Production peaked at 12.0 million
builds in July 2020 measured at a season-
ally adjusted annualized rate (SAAR) but
declined during the next year, dropping
to 7.8 million builds in September 2021
(SAAR). Supply chain issues and, notably,
shortages of semi-conductor microchips,
which constrained production by an esti-
mated 7.7 million units on a global basis,*

FIGURE 10—Major Sub-segments of the U.S. Industrial OEM Coatings Market Segment, by Value (2022¢)

explain this drop-off. From September
2021 to present, builds grew to 10.5 mil-
lion per month and appear to be stabiliz-
ing at that level. Although this is positive
news, the United States was producing
about 12 million units per month in the
2013-2017 period, so there is significant
room for growth (Figure 12).

The “COVID-19 Factor,” sky-high gas-
oline prices, supply chain issues, high
interest rates ... the list goes on, all indi-
cating that it will be some time before
U.S. light vehicle production returns to
its halcyon days.

Factory-applied coatings are divided
over a number of markets, with two
exceptions:

e Twenty percent of the OEM market
is comprised of various powder coat-
ings. This is an important coatings
technology, but it is not a market.
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FIGURE 11—U.S. Industrial OEM Coatings, Volume and Value (2015-2023f)
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FIGURE 12—Monthly U.S. Total Motor Vehicle Assemblies (2006-May 2022)
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FIGURE 13—U.S. OEM Coatings, with Powder and Coil Coatings Distributed into Markets (2022¢)

$1,600
$1,400
$1,200
)
2
g $1,000
>
o
< $800
4
o $600 —
<)
o
caco .
- I I
S0
o S S S o N S X < S 3 N 2
“}54 é\oo b"é o & &\Q {(0\\ 5 & @Qp Q\AV @ ‘,&\% %@c Q’b('
<) & o &F « & NS & A\ = $ & &
™S & N > RS 3 > N $ 3 C & e
¢ ,;$<b &'bo &:b <&$@ 3 v @ré\ S f-)&o& &
} , Q
0&‘ @\o (\6" & ) Q@» & & ‘&6 W c\« <% fbo
< NS AN ANV SO o & &
& o ¥ e & & GG K N &
N> o ™ Ny R &> &P NG S
\ A N < ] < NS A
N N & o 5 < o
S O S \S e J
e \Q7 3 06 le ®)
é}"b Oob $o Q $
< N &«
M Liquid Coatings: Spray, Dip, Flowcoat H Powder Coatings 1 Coil Coatings
Powder coatings are used in many * Reshoring certain products to reduce  SPECIAL PURPOSE COATINGS

markets (e.g., metal furniture, appli-
ances, extruded metal, automotive
underbody, etc.), and have largely
replaced solventborne liquid coatings
in “job shop” applications.

Fourteen percent of the OEM market
is shown as coil coatings and extru-
sions. Coil coating is an application
technique, and the major—but not
the exclusive—use of coil coatings is
for building products. Spray-painted
aluminum extrusions are most

often used as a building product in
conjunction with coil-coated metal,
which is why this category is com-
bined with coil coatings. It would be
helpful, however, to see the market
segments where powder coatings and
coil coatings are used, and Figure

13 provides this view, along with all
other OEM markets.

Trends in the industrial OEM market
segment are driven by the desire for:

40 COATINGSTECH | AUGUST/SEPTEMBER 2022

dependency upon imported materials

Creating operational efficiencies
(increased productivity/reduced
labor/decreased cycle times)

Increased sustainability (reduced
CO, footprint and product end-of-life
[EOL] reuse/disposal); and continual
innovation (infrared reflectance/
noise vibration/insulation), et al.

Robust functionality—ability to coat
mixed-material substrates, compos-
ites, alloys, and other non-traditional
surfaces

Innovation—self-healing and self-
cleaning coatings, self-stratifying
coatings, pollution-eating properties,
etal.

Design and Customization—increas-
ing interest in made-to-order coat-
ings to provide consumer engage-
ment and for the industrial coatings
company to differentiate on services.

Automotive refinishing, industrial
maintenance/protective coatings,
traffic-marking paints, marine coat-
ings, and aerosol paints comprise the
major end-markets for special purpose
coatings, as shown in Figure 14. The spe-
cial purpose coatings market segment
serves far fewer end-market segments
and sub-segments than industrial OEM
coatings, but—as an overall segment—
typically commands higher margins
than industrial OEM coatings.

In 2021, special purpose coatings
grew in value at a rate of 14.4% (6.2% in
volume; 8.2% in price) and contributed
$5.3 billion (-154 million gallons) of the
$27.2 billion generated by the U.S. paint
and coatings industry.

In 2022, we are expecting an increase
in value of special purpose coatings, from
$5.3 billion to $6.2 billion, as volume
increases from 154 million to 156 million
gallons (Figure 15). This represents a
forecast sales dollar increase of 16.8%



(1.2% in volume and 15.6% in price). In
2023f, we are forecasting $6.9 billion on
161 million gallons, for an increase in
value of 9.9% and in volume of 3.2%.
Because the largest segments com-
prising special-purpose coatings are
automotive refinish coatings and indus-
trial maintenance/protective coatings,
this segment tends to track accident
rates, automotive sales, size of the car
parc (total number of registered vehicles

THE STATE OF THE U.S. COATINGS INDUSTRY 2022

in use at any given time), and total miles
driven (refinish paints)—as well as
industrial construction, infrastructure
refurbishment, and crude oil prices
(protective coatings).

Automotive refinish coatings sales
are typically teetering on the brink of
growth versus decline, depending upon
of a number of conflicting factors in the
ascendancy at any given time. Factors
that tend to reduce automotive refinish

coatings sales include, but are not
limited to, improved education of the
populace with regard to safer driving
habits and the advent of safer, “smarter”
cars that help in accident avoidance
and damage mitigation with an assort-
ment of devices from energy-absorbing
bumpers to back-up cameras, adjacent
vehicle indicators, and automatic con-
trols that keep cars from accidentally
crossing the center line.

FIGURE 14—Major Sub-segments of the U.S. Special Purpose Coatings Market Segment, by Value (2022¢)
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FIGURE 15—U.S. Special Purpose Coatings, Volume and Value (2015-2023f)
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These are always countered to some
degree by factors that favor increased
usage of automotive refinish coatings—
factors such as drivers talking, texting,
and glancing at GPS screens while driv-
ing; the increase in disposable income;
changing lifestyle and buying behav-
ior; and demand for luxury vehicles,
including crossovers and SUVs. (Luxury
car owners tend to have scratches and
minor dings repaired more readily than
non-luxury vehicle owners.)

U.S. sales of automotive refinish
paints were $2.4 billion on 39 million
gallons in 2021 and are projected to
increase in 2022e to $2.8 billion on 40
million gallons. Automotive refinish
coatings are directly tied to the accident
rates, and indirectly to the total number
of miles driven.

For 2023f, we are projecting sales of
$3.2 billion on 41 million gallons. With
the passage of time, however, we antic-
ipate that the various factors that affect
the use of automotive refinish coatings
will begin to favor fewer accidents and
other “need to repaint” scenarios, and
this market will begin trending down-
ward at an estimated 0.1-0.5% per year
in volume during the period 2025-2029.

The industrial maintenance (I/M)
and protective coatings market segment
represented 38 million gallons valued
at slightly under $1.6 billion in 2021, an
increase from 2020 of 6.6% by volume
and 14.6% by value. I/M and protec-
tive coatings consumption is directly
tied to construction, maintenance of
medium- and heavy-duty facilities such
as petrochemical and wastewater treat-
ment plants, infrastructure, and oil and
gas (O&G) production—and indirectly
to global crude oil prices, which ranged
from $55 to $65/barrel in 2019, and $17
to $60/barrel in 2020.

The price of West Texas Intermediate
ranged from $48 to $78/barrel through-
out 2021 and peaked at $120/barrel on
both March 8 and June 8, 2022, but
seemed to be trending downward,
hitting $96/barrel on July 14. We are
predicting an increase in volume of pro-
tective coatings of 2% and an increase
in value of 17%, due to a variety of over-
all economic factors, but at least par-
tially due to the unexpected increase of
crude oil to a 2022e range centering on
$100/barrel.’
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SUMMING UP

When all is said and done, the year 2021
wasn’t all that bad for the U.S. coatings
industry, despite all of the headaches
that were part and parcel of doing busi-
ness for the entire year—value was up
8.6% in value, even though volume had
barely changed (+0.1%). Because pricing
clearly outpaced volume, it is perhaps
tempting to assume that coatings pro-
ducers were able to keep ahead of raw
material increases at an appropriate
pace, but this may or may not be the
case, and almost certainly varied on a
producer-by-producer basis.

For 2022e, we estimate total U.S.
paints and coatings volume and value
to increase by 1.6% and 14.1%, respec-
tively. The U.S. coatings industry, with
an estimated value of $31.0 billion on 1.4
billion gallons in 2022e, remains large
and relatively healthy—and the outlook
for 2023f suggests that growth will con-
tinue, albeit with slower value growth
than 2022e. Our crystal ball is currently
suggesting that we should see a 2%
growth in volume and a 7.9% growth
in value in 2023f. Things are clearly
headed “back to normal,” although it is
unlikely to be the same “normal” that
prevailed in 2019.

The “New Normal” or “At the end of the day,
what does it all mean?”

In January 2020, all seemed nor-

mal, and then COVID-19 hit, with

its lockdowns and a plunging econ-
omy, followed by the amazingly rapid
development of vaccines that were
administered widely just one year after
COVID-19 arrived in the United States.
During 2020, the forced experiment of
working remotely proved to be mostly
successful. Traffic on the “L.A. freeway”
was reduced, along with travel times.
Consequently, Angelenos, who never
speak in terms of the distance between
points A and B, but rather the time that
it would take to trek from A to B at any
given time of day, began speaking about
“20 minutes in COVID time.” A “new
normal” had taken hold.

In 2021, as the world was clawing
itself back to work, decades of creating
complex supply chains suddenly—and
dramatically—demonstrated the down-
side of complexity. Critical imports were

not reaching U.S. ports, and, when they
did, there was insufficient intermodal
capacity to move those materials from

a port to a plant. Demand quickly out-
paced supply and shipping prices rose

as aresult, which forced raw materials
to increase in price rapidly. Coatings
manufacturers were forced to raise their
prices. This condition is still upon us.
Another “new normal.” Then Russia
invaded Ukraine, and when that hap-
pened..... the oil market became seri-
ously unstable (not that it is ever truly
stable), prices rose, and supplies were
once again constrained. World GDP is
expected to drop as a result, and many
expect a recession to be right around the
corner. Most developed countries, hav-
ing poured trillions of dollars into their
economies during the COVID-19 period
to minimize the economic pain many

of their people were experiencing, now
need to raise interest rates to control
inflation. This is never a good thing for
those attempting to jump into the hous-
ing market or buying a car, but it is about
the only tool available for a central bank
to use to push inflation down to the tar-
get value of about 2%. Interest rates will
eventually come down, as will oil prices,
but it will take some time. Enter the
newest “new normal.” Expect an even
newer “new normal” in 2023-2024.

How do we develop strategies when the
target keeps moving?

For starters, we must learn from “for-
mer normals”—we must recognize that
the principal value of history is that it
generates lessons, typically along with
the tools and ideas to learn from those
lessons how to create a better future.
The global supply chain issues that
have been experienced over the past
18 months were exposed by the global
pandemic but were not caused by it.
We have been living dangerously close
to the edge for many years without
acknowledging it, and there are still
dominoes poised to fall that will prolong
the industry’s difficulties—orders for
larger-than-usual amounts placed for
longer-than-usual lead times in order to
deal with the global supply chain issues
are now being canceled in response to
both current and anticipated cash flow
issues. In response, suppliers are cutting
back on production to avoid their own



cash flow issues. And so the global sup-
ply chain issue continues. . ..

The various global supply chains lack
fundamental resilience and will only
appear to improve in 2023. “Appearing
to improve,” however, is not the same
thing as actually improving. Certainly,
some steps are underway, to varying
degrees, by individual governments and
businesses within the manufacturing
sector, to bring greater resilience to
the overall process. Much needs to be
rethought, however, with regard to:

e Sourcing methods, both numerical
and geographical

e Ordering Procedures—“Just in Time”
(JIT) can only work for a single
link in the value chain, and that has
proven to be its “weak link” (“JIT
procurement practices are a thing of
the past”)®®

e Patterns and timing

« The relationship between “make and
ship” and “make and hold”

e Logistics, both intra-regional and
global

e Costof energy

* Many other aspects of the concept rep-
resented by the term “supply chain”

If we have learned nothing else from
the past two years, it should be our
fervent hope that we have learned the
value of having a business strategy. Make
no mistake—we cannot just talk about
creating a strategy; we must create one
for every business in the paints and
coatings market supply chain.

THE STATE OF THE U.S.

COATINGS INDUSTRY 2022

While we cannot ignore the temp-
tation to focus on tactical solutions for
whatever problems the “new normal”
presents us with, because we must each
address current events and deliver the
financial performance demanded by our
investors—we absolutely must be using
our recent history to guide the creation
of a strategy that will move us “back
from the edge” so that future surprise
events won’t have such a debilitating
effect on our individual companies and
on the U.S. economy in general.

Yes, of course, the target is moving, just
like when the various “bubbles” broke
(housing, tech), or when the various
recessions hit in the 1970s, 1980s, 1900s,
and The Great Recession of 2008-2009.
But a concise, carefully considered, and
clearly articulated strategy for the future
will enable raw material suppliers and
coatings producers to weather whatever
future “new normals” will come our way.

Ultimately, having a strategy—and
implementing that strategy—is of
paramount importance, because this
is what will separate the winners from
the losers—it is pretty much that simple.
Whether these companies create their
strategies and new products “in-house”
or work with outside partners—strategic
business and/or technology consultants,
independent laboratories, universi-
ties, or all four—should be seriously
and carefully considered, because we
live and work in a changing world
where in-house assets are increasingly
challenged and easily overwhelmed,
and external firms are able to bring
extensive knowledge of multiple fields

in specialty chemicals to bear on the
advancement and cross-fertilize of tech-
nology at both raw material suppliers
and coatings producers. #
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