














"An aspect that should be avoided is employing a concept of sustainability that is so broad that it dilutes 

the company's efforts. A company's sustainability approach should be aligned with its strategy .... " 

shipments by 6 to 8%-an additional 
savings of 25,000 gallons of diesel. 

Audrey De Wulf, Cytec: Sustainability 
has definitely impacted the way we 
develop and produce our products. An 
increased focus on sustainability has 
helped us develop new capabilities, 
new collaboration modes though the 
value chain, and a culture that rewards 
long-term thinking. To support these 
approaches we have new activity mea­
sures, process design modeling, and 
financial analysis tools. 

Guillermo Novo, DCM: We're form­
ing new and different kinds of collabo­
rations, focusing on new and different 
markets, and evaluating our products 
not only on the basis of performance, 
which continues to be critical, but 
also on the basis of environmental 
impact. In accordance with our 2015 
Sustainability Goals, lifecycle analyses 
are being conducted to understand the 
expected environmental benefits and 
tradeoffs associated with a technology, 
and to guide product development and 
implementation. Examining products 
from a lifecycle perspective helps to en­
sure that anticipated sustainability ben­
efits of Dow products can be achieved 
and to promote increased sustainability 
awareness among customers and man­
ufacturers alike. 

From an internal standpoint, our 
employees feel very good that they are 
working for an organization that is doing 
good business in the right way. There is 
also real fulfillment in knowing that you 
are helping to innovate in the right way. 
Having sustainability integrated into all 
aspects of company activities is of real 
value for retaining and attracting the 
best workers. The importance of such 
an impact really can't be overestimated. 

Andre Veneman, AkzoNobel: 
Sustainability is driving innovation, but 
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neither can be achieved in a vacuum. 
In addition, there is significant op­
portunity to impact the footprint of the 
entire value chain, and that is where 
AkzoNobel is focusing its efforts. 
For example, reducing the cure tem­
perature of a coating can dramatically 
reduce energy consumption by our 
customers. Removing solvents from 
coatings can reduce emissions. And 
products such as our Eco Premium 
heat-reflecting coatings and lntersleek 
antifouling systems have a direct im­
pact on energy savings. 

On the other side, we have also 
changed how we work with many of our 
suppliers. Initially we had thousands of 
suppliers, many in emerging regions, 
and asked them to agree to our com­
pany principles. In the next phase, we 
conducted audits and inspections and 
narrowed our list of suppliers to about 
300 companies with which we worked 
closely to improve health, safety, and 
environmental programs to the benefit 
of both. Today we are developing very 
close relationships with about 30 com­
panies with which we collaborate on 
R&D initiatives and have key supplier 
agreements. 

� Based on your company's 
experiences so far, what would you say 
are the critical aspects of a successful 
sustainability initiative? What should be 
avoided? 

Jeffrey Spillane, Benjamin Moore: 
Sustainability is a roadmap for future 
success while offering solutions that will 
help restore the health of our planet. 
All aspects of a company's business 
need to be engaged in sustainable 
practices and appropriate investments 
must be made. The ROI on many of 
those investments will be realized in 
the longer term; they are not often 

short-term gains. And all solutions need 
to be pursued collectively-industries, 
governments, environmental organiza­
tions, advocacy groups, and individuals 
worldwide-each has a role to play to 
move us forward. 

Steve Revnew, Sherwin-Williams: 
One critical aspect we've found is to 
ensure ways to engage employees in a 
shared vision. Through our EcoVision, 
we challenge every employee to look 
for and implement ways to reduce our 
impact on the environment. We com­
municated a clear mission and defined 
our principles related to EcoVision, 
encouraging every employee to get per­
sonally involved in the cause. Already, 
EcoVision has resulted in several em­
ployee-led initiatives. 

Julie O'Brien, Air Products: We be­
lieve several aspects are critical to a 
company's success in its sustainability 
journey, including strong management 
commitment, alignment with strategy, 
well-defined programs, and processes 
with metrics and stakeholder engage­
ment, all supported by ongoing 
communications. 

An aspect that should be avoided 
is employing a concept of sustainability 
that is so broad that it dilutes the com­
pany's efforts. A company's sustainabil­
ity approach should be aligned with its 
strategy; for Air Products, our focus on 
sustainability is aligned with our busi­
ness strategy of serving energy, envi­
ronment, and emerging markets. 

Jim Thompson-Co/6n, Bayer: You 
need to be honest about sustainability. 
Your heart has to be in the right place. 
What is or is not sustainable is not cut 
and dried. lt is very easy for someone to 
be skeptical about sustainability. If you 
are sincere and take steps in the right 
direction, people will respond to that. 

Little things, like printing double-sided 
and using LED light bulbs, all add up. 
Everyone can take ownership in improv­
ing the Earth and doing their part. 

What should be avoided is green­
washing. People do it, and it's having a 
negative impact on the positive aspects 
of the sustainability movement. That 
reinforces the need to be honest about 
your efforts and to have realistic expec­
tations of what you can accomplish. 

Andre Veneman, AkzoNobel: Always 
start with the business case. Identify 
the opportunities and then integrate 
the people and planet into the business 
case. That approach will enable sustain­
able growth. It is also very important 
to have the right level of support, and 
everyone must be involved. 

Bud Equi, Cytec: First of all, inte­
grating sustainability as a part of your 
company strategy is key; you need to 
have a shared definition and shared 
objectives throughout your company. 
Collaboration through the value chain­
stakeholder sharing and cooperation-is 
another key criteria. The measures of a 
successful sustainability initiative vary 
significantly across companies-they 
should reflect the company's success 
in meeting an internal or external need 
that adds defined value. That value can 
be cost savings, the ability to produce 
products by expanding to more raw 

material sources, reducing transport 
costs with lighter-weight packaging, 
or new products without chemicals of 
concern. These initial programs need to 
be validated by both customers and in­
vestors as creating value and improving 
the company's brand image. From this 
foundation there is leverage for adding 
projects that have less direct, short­
term economic value but are the "right 
thing to do" for the longer term. 

Guillermo Novo, DCM: It is critical 
that sustainability be incorporated into 
the business strategies such that it be­
comes part of day-to-day operations as 
well as the value building process with 
customers and other stakeholders. In 
addition, effective sustainability initia­
tives cannot be achieved in isolation; it 
is absolutely necessary to collaborate in 
areas such as idea exchange, sharing of 
information and best practices, and con­
verting concepts into tangible results. CD 
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